DDM: Annual General Mandate 2020

On 12 Jun 2020, Dong Do Marine Joint Stock Company announced the Annual General Mandate 2020 No. 01/ NQ - DHDCD of the Company as follows:
Article 1: Annual General Meeting of Shareholders 2020 approves a number of specific contents as follows:

1.1. Approve the contents on general situation and result of production and business operations, investment - development in 2019, in which:

	No.
	Targets
	Unit
	Plan
	Implementation
	Rate (%)

	1
	Output
	VND billion
	700.000
	409.117
	58.45

	2
	Revenue
	VND billion
	226,226
	209,775
	92.73

	3
	Expenses
	VND billion
	272,048
	250,764
	92.17

	4
	Profit before tax
	VND billion
	- 45,822
	- 40,989
	-

	5
	Earnings before interest, taxes, depreciation, and amortization (EBITDA)
	VND billion
	54,667
	48,928
	89.5


1.2. Approve “the financial statement of 2019” audited by TTP Auditing Company Limited and continue allowing Board of Directors of the Company to select, appoint the audit company for financial statements of 2020;
1.3. Approve “the report of Supervisory Board at the Annual General Meeting of Shareholders 2020”;

1.4. Approve no dividend payment, no extraction of funds;

1.5. Approve the main targets of plan on production and business in 2020, inclusive of:

· Output: 675,000 ton;

· Revenue: VND 221.417 billion (equal to 104.4% year on year);

· Expenses: VND 278.075 billion (equal to 109.7% year on year);

· Profit: strive for balance;
· EBITDA: VND 42.498 billion (equal to 88.26% year on year).
(Above planned targets are determined on the basis exclusive of effects of Covid-19 epidemic). 

· Remuneration for non-executive members of Board of Directors and Supervisory Board:

+ Member is Chair of Board of Directors: VND 4 million per month;

+ Remaining members of Board of Directors: VND 3 million/ person/ month;

+ Member of Supervisory Board: VND 2 million/ person/ month.

1.6. Approve implementation of plan on purchase insurance for ships in 2020/ 2021 as follows:
· Hull Insurance:
Unit: USD

	No.
	Name of ship
	Market price at present
	Residual value of the ships on book as at 28 Feb 2020
	Expected value of participating in Hull Insurance in 2020/ 2021

	1
	Dong An 
	1,000,000
	0
	1,000,000

	2
	Dong Ba 
	1,200,000
	1,850,000
	1,200,000

	3
	Dong Phong 
	900,000
	0
	900,000

	4
	Dong Phu 
	3,000,000
	5,293,000
	5,293,000

	5
	Dong Thanh 
	3,500,000
	5,000,000
	5,000,000


· Protection and Indemnity (P&I) Insurance: allowed to purchase in according to negotiation
Article 2: The Annual General Meeting of Shareholders 2020 requests the Board of Directors of the Company to direct Executive Board to:

2.1. Elaborate different scenarios, actively respond to problems arising in the context of the Covid-19 epidemic, still has negative impacts on production and business operations;
2.2. Proactively look for effective options and measures to complete the targets of the 2020 plan, in which:
- Maintain good relationships with partners who have long-term relationship with the Company; seek new markets, develop relationships with new partners to have more opportunities to improve the production and business situation of the Company; diversify ship operation activities, especially considering outsourcing to self-exploitation;

- Drastically control costs, especially overhaul costs, expenses doe procurement of spare parts and supplies; well manage fuel norms; proactively negotiate with suppliers to reduce price of service contracts;
- Regularly control cash flow and balance expenses to ensure continuous and stable production and business operations;
2.3. Need to assess and analyze the current situation of debts, nature of the debts and the ability to fully repay debts; drastically find measures to restructure debts at credit institutions to make the financial health of the enterprise more sound; proactively calculate business plans in case of failure in the debt structure, failure of controlling prolonged losses;
Focus on researching the solutions to the increase in efficiency of production and business activities of the Company for the purpose of completing the targets of business operation plan for 2019 of the Company

2.4. Balance salary fund for employees, especially crew members; review the regimes and policies, focus on attracting and training crew members to have appropriate regulations to motivate, encourage employees and ensure human resources for the Company's fleet;
2.5. Continue following, solving problems and implement necessary procedures in accordance with procedures in related regulations of the law in restructuring the enterprises with the Company's contributed capital.
Article 3: Effect

· Full text of this Annual General Mandate is approved at the Annual General Meeting of Shareholders 2020 held on 12 Jun 2020 in Hanoi dwith approval rate of 100%;
· Annual General Meeting of Shareholders 2020 approves assigning the Board of Directors of Dong Do Marine Joint Stock Company to implement contents in this Annual General Mandate.

